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RCC Committee Meeting
on Wednesday 4th January 2012, 8pm
at New Hope Church Community Centre, 95 York Road, Reading RG1 8DU

AGENDA

0. Apologies for Absence
Apologies received from Steve Ferry.

1. Approval of minutes of previous committee meeting (Wed 7-Dec / attached)

2. Matters Arising
Report back on actions from previous meetings
- CB to mail membership for someone to take on the quartermaster role, and to investigate costs of storage rental as a fall-back
option.
- CB to approach membership for someone to take on the track secretary role.
- CB to mail membership for someone to take on the trophy secretary role
- JH to check if Dave Maynard has the walkie-talkies in with the other Sportive equipment.
- CB to work with GW to update the Club Run Code of Conduct to reflect new insurance requirements.
- BQ to complete web site update to make clear the distinction between “official” club rides and informal rides.
- SF to issue and collect Parental Consent forms for 16-18 year-old members on membership application / renewal.
- SB (?) to contact Patrick Kavanagh to confirm the BC registration fee of £32 for the Spring Road Race and whether this was paid
by Patrick Kavanagh.

3. Club Business

3a. Prize Awards & Dinner 2011
Are we all in good shape for this? Trophies all returned, completed list of Prize Presentation Awards 2011 available
(http://gentle-sunset-54.heroku.com/awards), with Track award updated following email discussions this week. 
How do we make sure we get the main prize winners to attend?

3b. BC Road Race 2012
RQ proposing 29 April Woodcote Course, min 4 laps, 2/3/4 category race, and reports "I have made contact with the village hall but
still need to sort out BC stuff. What I have found today is there according to the current list there is no premier calendar road
race on the weekend of ours. There is a small bit of me that wants to have an E12 race. Do you think it would be a good idea or
should I stick to a 123 race? I will speak to the BC coordinator this week and get everything rolling. I think a five lap race, but
would be better to have it as seven, make it a real circuit race. I will try not to run before I can walk with organising stuff. 
Most of the stuff Patrick gave/told me is straight forward. I think just getting the volunteers will be the trick."

4. Reports from Club Officers

Chairman, Secretary, Treasurer, Membership Sec, TT Sec, CX Sec, Clothing Sec, any others

No reports have been received in advance of the meeting.

5. Any Other Business

Regards,

Colin Bates

Club Secretary
Reading Cycling Club
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